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The management consultant has come to be taken for granted. But the
management consultant is an extraordinary and indeed a truly unique phenomenon.
There is no precedent for him and no parallel. The management consultant is not
only a major part of the practice of management. He has been, above all, central to the
development of the theory, the discipline, and the profession of management.

There is “management science” and there is “art” in management. But
management itself is a “ practice”, just as is law and medicine. In every practice, it is the
practitioner rather than the scholar who develops the discipline, who synthesizes
experience into testable concepts, that is into theory, who codifies, who finds and tests
new knowledge, and who teaches and sets the example. In every practice, it is the
practitioner who leads the profession and who has responsibility, both for the
advancement of its capacity to perform and for its ethics.

It should thus not be much of a surprise that among the great men of
management there are only two pure scholars, Max Weber and Elton Mayo.
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And thus, the management consultant brings to the practice of management what
being professional requires: detachment. He makes it possible to have a professional
diagnostician in management, a professional therapist and a true scholar. In other words,
he makes it possible for management to be a practice and yet be a profession and a
discipline.
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